Modern Kadampa Life

Introduction

The starting point of transforming every moment of our life into the path is to have a unifying narrative that binds every aspect of our life together into a common purpose, or more specifically, project.  

1. In this way, everything we do is directed at and contributes to this singular purpose/project.  If we can accomplish this, then not a single moment of our life will be wasted.  

a. For me, this singular project is “to build my pure land.”  At a very profound level, the project is to transform myself into my pure land.  We need to use every moment of our life to build our pure land.

b. What is a pure land?  A pure land is a realm emanated by a Buddha within which living beings can take rebirth and enter, progress along and complete the path to enlightenment.  Quite simply, it can be thought of as a bodhisattva’s training camp.  

c. Our job is to build/transform ourselves into our pure land so that we may lead all beings from the deepest hell to the highest enlightenment.

d. For maximum benefit, this pure land must pervade the entire universe and function to lead all beings from the deepest hell to the highest enlightenment.  

2. The two characteristics of a pure land is there is no manifest suffering and everything functions as a cause of one’s enlightenment.  

a. Suffering is ultimately a state of mind that is dispelled by the wisdom knowing how to accept and use painful experiences for our spiritual advancement.  

b. Thus, the difference between living in samsara, or a world of suffering, and living in a pure land is our knowing how to use every experience, painful or otherwise, for spiritual development.  

c. With such wisdom, we will be able to enjoy every experience as fuel pushing us towards enlightenment, and from an experiential point of view, it will be as if we are in a pure land.

3. A modern Kadampa life has three main spheres:  our formal Dharma practice, our personal life and our professional life.  

a. This is true for all Kadampas, not just those who are lay practitioners.  

b. An ordained Resident Teacher living in a center, for example, still has their own family and many friendships and engages in all sorts of professional activities in the running of a center.  

4. If the unifying project of our life is to build our pure land, how then do we accomplish this project in these three spheres?  

a. General:  In our formal Dharma practice, we strive to transform ourselves into the Yidam.  In our personal life, we strive to transform ourselves into the Guru.  And in our professional life, we strive to transform ourselves into the Protector.  

b. Specific:

i. In this context, the Yidam, or personal deity, is the supreme spiritual doctor who heals the suble body, speech and mind of all living beings.  

ii. The Guru is the supreme spiritual father (or mother as the case may be) and friend of all living beings who leads all living beings from the deepest hell to the highest enlightenment.  

iii. The Protector is the supreme spiritual servant-king who forever and always arranges all the outer and inner conditions so that everything is perfect for the swiftest possible enlightenment of everyone.  

c. Practically speaking, this means 

i. In our formal Dhama practice, we strive to develop within ourselves the qualities and engage in the actions of a supreme spiritual doctor.  

ii. In our personal lives, we strive to develop within ourselves the qualities and engage in the actions of a supreme spirutal father and friend.  

iii. And in our professional lives, we strive to develop within ourselves the qualities and engage in the actions of a supreme spiritual servant-king.  

d. If we can do this, then our entire life will be integrated into our spiritual path, bringing both meaning to every moment and unwavering progress towards the final goal.  

e. Over time, these three spheres will merge into one and we will become the embodiment of guru, Yidam and protector liberating all beings in our pure land.  We will have completed the path.

5. Some people mistakenly believe that certain life contexts, such as being ordained in a center doing formal Dharma activities all of the time, are more conducive to enlightenment than other life contexts.  

a. As a result of this ignorance, they either become dissatisfied with the life that they have or they judge others who are pursuing a way of life different than their own.  

b. The reality is all situations are equally empty, in other words created by mind, and so all situations are equally transformable into the quick path to enlightenment.  

c. This workshop should not be taken as definitive Dharma, rather as an illustrative example of how it works.  You must take the time to go through your life and personalize how you can integrate all of your activities into a master spiritual narrative.

6. In this first session we will discuss how to integrate this narrative into our formal practice, in the next session we will do our personal lives, and in the last session we will do our professional lives.

How to integrate this narrative into our daily practice

During meditation session:  Our training is to become the Yidam, the supreme spiritual doctor.  Our principal task is:  “Guiding, healing and bestowing.”

1. As the fully qualified Kadampa Spiritual Guide (Lama Tsongkhapa at your heart), guide all beings from the deepest hell to the highest enlightenment.

2. As the 64 deities of the body mandala, heal the subtle body of all living beings (healing their subtle body, heals their mind of all delusions, which heals their body of all disease).

3. As the entire supporting and supported mandala itself, bestow all the realizations of the stages of the path

I will explain how to integrate this master narrative into our formal practice of the Yoga of Buddha Heruka, but these can also be used in the context of whatever our daily practice might be.  Once we have experience of this in our formal practice, we then bring it into our personal and professional lives.

Before going for refuge:

1. I have a precious human life with which I can build my pure land.

2. But I may die today, so I don’t have a moment to lose.

3. Since I have not purified, I will most likely fall into the lower realms.

4. To protect against this, I must build the foundation of refuge within my mind.

a. I must strive to receive Buddha’s blessings.

b. I must make effort to put the Dharma into practice. Ultimate refuge in the Dharma, not the person.

c. I must turn to the Sangha for support.

Before generating bodhichitta:

1. Generating renunciation:  It is not enough to just not fall into the lower realms, I must strive for complete freedom from all of the suffering of all of my future lives.

2. Generating aspiring bodhichitta:

a. It is not enough to seek freedom just for myself, I must strive for the complete freedom of every aspect of my mind (meaning all other living beings).

b. I must transform myself into Keajra so that I can lead all beings from the deepest hell to the highest enlightenment.

3. Generating engaging bodhichitta:

a. I must offer myself to all living beings so that I can become whatever they need.

b. I must refrain from harming anybody and engage only in virtue

c. I must patiently accept whatever difficulties are involved in building my pure land.

d. I must apply unwavering effort until the task is complete.

e. I must concentrate single pointedly on building my pure land in everything I do.

f. I must realize the only thing I really need to change is my mind.

I add the Migtsema prayer

1. Please bless me with the wisdom to always do the right things.

2. Please bless me with compassion to work solely for the benefit of dream-like living beings.

3. Please bless me with the spiritual power to walk away from my delusions and my samsara and never look back.

After dissolving the guru:  

1. I surrender myself completely to the guru, so that he becomes the source of all of my actions.

2. I have no sense of independent self-will, but rather become a vessel through which he works.

3. I will rely upon my guru’s mind alone.  

a. The source of all of your actions is the guru-deity – Guru, Yidam and Protector.

b. You accomplish all of your actions through invoking the different functions of the deity.  This is how you pray:

i. Pure motivation

ii. Faith in the ability of the deity to accomplish this function

iii. Understanding of emptiness.

iv. Maintaining perfect stillness of your ordinary mind and self to create space for the guru to arise and work through you.

v. Accomplish all things through the power of prayer.  Pray as if everything depends upon blessings; work as if everything depends on you.  How to do this was explained in the first session.

Key minds within the context of our tantric practice:

1. During bringing death into the truth body I do my completion stage:  

a. Chakrasambara – gather and purify all phenomena into the Dharmakaya.

b. I will take my rest in the clear light Dharmakaya.

c. Everything that subsequently arises are waves on the ocean of my clear light mind.

2. General self-generation:  I will accomplish all deeds through the deity. 

a. Bestow realizations of the stages of the path of sutra and tantra

b. Heal the subtle body of others

a. Emanate pure worlds and beings

3. Different aspects of the self-generation and its specific functions

a. Nature of all – Dharmakaya, all things arise like waves on the ocean of yourself as the Dharmakaya.

b. Nada at your heart – to help living beings with their completion stage practice.

c. Lama Tsongkhapa at your heart – you are guiding all beings from the deepest hell to the highest enlightenment and the entire self-generation is emanated by the guru.

d. Heruka Father and Mother – Spiritual father of all living beings.

e. Vajra King – You serve all beings as a good God should.

f. Principal deity of the body mandala – the supreme spiritual doctor

g. Deities of the great bliss wheel – Balance the inner elements of all living beings and offer them all a banquet of the five objects of desire.

h. Deities of the mind, speech and body wheels – heal the subtle bodies of all living beings.

i. Deities of the commitment wheel – Bestow upon all beings perfectly pure sense doors and remove all of their obstacles.

j. Celestial mansion – bring all living beings into a Kadampa temple where you can teach them all the Kadam Dharma.

k. Mount Meru – emanate countless different pure lands according to the karmic dispositions of living beings.

l. Continents – the completely purified three thousand worlds, the city of enlightenment where all living beings live.

m. Protection circle – everything is completely pure inside the protection circle.

n. Charnel grounds – living beings think these are the six realms of samsara, but you understand them as the Charnel grounds.

o. Dorje Shugden’s protection circle – Everything inside is emanated by him as perfect for the swiftest possible enlightenment of each and every living being.

During Dorje Shugden part:

1. Forever and always, please arrange all of the conditions necessary for the swiftest possible enlightenment of myself and all living beings.

2. Please bless me with the wisdom to realize how whatever arises is the perfect conditions I requested.

3. We should offer all of my karma to the Protector, and never forget that everything is emanated by him.

During dedication:  I invest all of my merit into building my pure land.

The task is to integrate these key minds into each of the three dimensions of our life.  We need to personalize this.

Personal lives:  Train to become the guru

One of the precepts of training the mind is to train in every activity through words.  For me, we can do this by integrating all of your life into a practice of the Single Pointed Request. 

1. “You are the Guru” – We generate the Guru, Lama Tsongkhapa, at our heart.

2. “You are the Yidam” – We generate ourselves as our Yidam, Heruka or Vajrayogini.

3. “You are the Daka” – We generate within our body (or around us during the formal session) the deities of the body mandala.

4. “And Dharma Protector” – We generate around ourselves and the entire universe a Protection circle of Dorje Shugden.
5. “From now until I reach the essence of enlightenment” 

a. Enlightenment is your own enlightenment, but the essence of enlightenment is the enlightenment of all beings.  So the meaning here is until you have liberated all living beings.

b. The “I” and “me” in this verse is referring to an I of having exchanged self with others, namely an I imputed upon all living beings.

6. “I shall seek no refuge other than you.”  

a. The meaning here is you rely upon the guru’s mind alone.  This has already been explained.

b. The key is this is not a dogmatic mind, but rather a mind that realizes we need nothing more to attain enlightenment.  We have all we need and this gives tremendous confidence.

7. “In this life, in the bardo and until the end of my lives.”

a. Our practice becomes “pure” when we practice for the sake of all of “our” (meaning ALB) future lives.  We use this life to prepare for all of our future lives, like we are preparing for a new eternal career or to move to a new country.

b. We need a long-term outlook to our practice.  We are in this for the long-haul, not just a short period of time.  We have a gigantic project we are undertaking, namely building our pure land so that we can liberate all beings.  This is a project of countless lifetimes, even if we ourselves attain enlightenment in only a few.

8. “Please hold me with the hook of your compassion.”  

a. Our biggest fear should be of losing the path, because without having access to the path, it will be impossible for us to complete our task of building our pure land.

b. Every country has its values that bind it together.  The people of the country share a common purpose.  The U.S. is a universalist quest for freedom and opportunity, France is Liberty, Equality and Fraternity, Switzerland is ____.  Well, Keajra is compassion.

9. “Liberate me[ALB] from the fears of samsara and peace.”  This refers to our main practice in our personal life where we train to be the Guru. Our job during our personal life is to empower people along spiritual paths.  I will explain this in more detail below.

10. “Bestow all of the attainments” and “be my[ALB] constant companion”.  This refers to our formal practice where we train to be the Yidam and Daka.  This has already been explained.

11. “And protect me from all obstacles.”  This refers to our main practice during our professional lives where we train to be the Protector.   This will be explained in the last session.

We should recite this single pointed request at all times when we are in transition between different phases of our life, such as when we are getting ready in the morning and anytime we are transporting ourselves somwhere, such as going to work or walking around.  

What is our main practice in the context of our personal life?  It is to train ourselves to become like the guru.  

1. The Principal task of the Guru is to lead all beings from the deepest hell to the highest enlightenment.  We accomplish this by “empowering others to become spiritually self-sustaining.”

2. Specifically, who is the guru (in other words, who should we strive to become)?

a. He is the ultimate in best friend.  We should strive to become the ultimate in a best friend for each and every living being.

b. He is our Spiritual father/mother.  We should strive to become the Vajra Father of all living beings.  

c. He is the principal guide of the world.  We should strive to lead all beings along correct paths in our every interaction with them.

3. How do we do this?  First, we should make ourselves and our world where people turn to when they get into trouble, like coming home.  How do we do that?

a. First, we have to get our own life together.  If we don’t have our own life together, people will not respect us or turn to us because we ourselves are out of control.  

i. In general, someone’s life is together if they assume 100% responsibility for their own experience, and do not blame others or external things.   

ii. Externally, you have mastered the basics of adult life and your life is thriving.  

1. It doesn’t matter what external level you have attained in life, what matters is that you are actively making it better.  

2. Your external environment is in order, not a mess.  Cleaning is a virtue, and a very good one.  It is one of the best ways of getting grounded and preparing your mind for virtue.

iii. Internally, you are a happy, positive and constructive person.  You are happy with what you have, not unhappy about what you don’t have.

iv. You are able to stay grounded and in control of yourself so you can help others stabilize themselves.  

b. Second, we need to make ourselves approachable.  

i. You do not need others to change at all.  The fact that they are imperfect suits you just fine.  So you are perceived as a non-interested party (you have no stake in trying to get them to do a certain thing, so they don’t think you are manipulating them when you give them advice).

ii. Create a zone of zero judgement or emotional penalty. 

1. You do not judge people for their failings, but rather can have a good laugh with them since you have been there and done that.  

2. You do not get mad at people when they have done something wrong, but rather you are understanding that we all make mistakes and what matters is setting things right for the future.  

3. You do not get bothered by people coming to you for help, but rather make them feel welcome and be genuinely glad to help out.

4. Respect others freedom of choice, never impose.  You do not get upset at them if they do not do what you suggest, but rather leave them completely free to make their own choices.

c. Third, we need to make ourselves quiet.  

i. Don’t be like me.  I talk way too much.  I think way too much.  Most of the time, I am just talking to myself and not really paying attention to what other people are saying or whether what I am saying has any relevance to them.  

ii. Instead, we need to “find the right words, then make them sincere.”  It is not enough to have the right words, for them to have power we need to make them sincere.  The essence of Islam is “faith is sincerity.”  

iii. The key to effectively delivering any message is to get the tone and inflection right so that it is not judging or manipulative, but coming from love and wisdom.  Right tone and inflection convey sincerity, which in turn open’s people’s mind to the substance of what you have to say.

d. Fourth, always be there for others to offer unconditional love and help, not just good words, but actions.  

i. People want love more than material things.  My father vs. Simone

1. Acquire only to give.  Allow others to partake freely of everything you have.

2. Completely abandon the thought “mine” with respect to anything you have.  

3. Become uncle Irv and Aunt Eva.

ii. You should push yourself to go out of your way to help others.  You should strive to want to help others when it involves you having to endure some inconvenience to help them.   

4. Once people have come to you, you empower them to always make good spiritual choices on their own.  

a. Solve their practical problem first.  If people do not see a practical solution to their problem, it is difficult for them to focus on or embrace your spiritual solution.  

b. Only offer advice when they ask or are open to advice

i. We should not offer advice if the other person has not asked or is not open.  

ii. If we do, they will just reject what we have to say and therefore we will create obstacles to them eventually doing the right thing.

c. Have something useful to say.  This depends on two things:

i. You yourself being a good student, learning from everybody, and 

ii. You have personal experience of using the instructions to solve your problems.  Lineage blessings only flow through personal experience of the instructions.

d. Help them realize they have a choice on how they mentally respond to whatever arises.  

i. This understanding opens the door to spiritual solutions.  Without this understanding, the spiritual path remains closed to them.

ii. Then explain to them what you would do to transform what they cannot change.   “If it was me, I would…” or “For me, I would…” 

5. Far more important than any words we have to say, we must set an immaculate example for them to follow.

a. The most imporant component of a good example is accepting (meaning at peace with the fact) that you and everything else are imperfect.  

i. The path to perfection is accepting that nothing is perfect.  We don’t expect things to be, so we are not upset when they are not.  In fact, we expect things to go wrong and welcome the fact that they will.

ii. We have faults, but we accept this and are totally OK with this because we are learning from our mistakes and applying effort to get better.  

iii. We don’t need to beat ourselves up, but rather identify with getting better every day.   

b. The path is actually very simple, we just need to: Establish a correct intention, and then follow through on it.  

i. We just need a few simple rules, such as our vows or little wisdoms, and then follow them.  

ii. The following through is the most imporant because when we do, we grow in spiritual confidence, capacity and power.  Of course it is hard, but that is why we grow when we do it.

iii. Virtue always makes you better.  It is the ultimate medicine.  It will never decieve us, unlike everything else. 

6. Within your actual family, “become a home-maker”.   Our job when we are at home and with our family is to be a home-maker.  We need to cultivate around ourselves the karmic context of a home for the others we share our home life with.

a. Home is not a physical place, rather it is a karmic context from which we engage with the world.

i. One in which we should have nothing to fear, where we know we are safe.

ii. One in which we can rest and recharge our batteries before re-engaging with the world.

iii. One in which all the members of our home have a common purpose and values.  The common purpose of a happy family is “to help others as much as we can.”  This is the bottom line for all that they do.

iv. One in which everyone mutually supports one another accomplish their goals.

v. One in which we know we are loved and appreciated no matter what.  It is a place we can always fall back to.  Knowing such a place exists gives us the courage to engage the world.

vi. One in which we can re-identify with our good qualities.  

1. The outside world focuses only on our faults, but within the family we focus on each other’s good qualities and help each other identify with and act from these.

2. By paying attention to the good qualities of the members of our family, we help draw them out and help them identify with them.  If we focus on their faults, they identify with those and just get worse.

3. This is the most important thing we can do as a parent.

vii. One towards which we know we can always turn for unconditional help.

b. The most important thing is making your interaction with family members harmonious.  You do not need to fight with each other.  

i. When it is family, you are on the same team. 

1. Nobody wants there home to be a conflict zone.  

2. If your home is a conflict zone, you actually have no home at all and nothing in life can flourish.

ii. This does not mean you shove things under the carpet.  You put things on the table with the constructive intent of working through them so that you can draw even closer to one another and live harmoniously.   

c. We need to find the good examples in our family and emulate them.  They are karmically very important to our path

i. My father for example says that my Grandmother is the source of all good in our family.  

ii. Claudine’s mom is such a good person.  She has always been protecting her kids.  She is also always cleaning.

iii. Each person in our family has good qualities.  We should put particular emphasis on emulating those.  

iv. Each person in our family also has certain faults.  We should put particular attention on abandoning those faults.

Professional life:  Train to become the Protector

Reliance on the protector is simple:  

1. With infinite faith, request that he arrange everything, externally and internally, so that it is perfect for the swiftest possible enlightenment of everyone.  

2. Then accept that whatever subsequently arises is perfect for your spiritual growth.  

2. Request wisdom blessings to realize how it is perfect.  

3. Then, for yourself, practice what needs to be practiced.  

4. For others, if they are open, share your perspective on how it is perfect, but leave it up to them to decide what to do about it.  

a. If somebody is open to you, share your perspective in a non-imposing way (you don’t need them to do what you suggest in any way).  

b. If they are not open, just be a good example and pray without needing them to change in any way.

5. When you go to bed, take stock of what you learned that day and make a resolution of what you will do differently tomorrow.

When our life is under the protection of the Protector, our spiritual life should be thought of as a karmic role playing game.  

1. In computer role playing games, we are playing the role of a hero and we have a mission usually to save the world by vanquishing some arch-foe who commands a giant army of demons.  

a. None of it is real, but you have to go around and save everybody.  

b. To accomplish your mission, you need to gain experience and improve the capacities of your character.  

2. It is exactly the same with our spiritual life.  Everything we encounter is the karmic game emanated by the Protector.  

a. We try play the role of a spiritual hero, we have a mission to destroy the arch-demon of self-cherishing and self-grasping of all living beings, and thereby save the world.  

b. None of it is real (so we don’t take anything or ourselves too seriously), it is all just karmic appearance, but we have to go around and save everybody.  

c. Each person we meet is part of the game challenge.  We have to figure out how to get past that stage of the game by figuring out what is the least deluded, most virtuous way of relating/responding.

d. All living beings are at least partially possessed by the demons of self-cherishing and self-grasping, so we need to free the person by destroying these delusions within them.  

e. To accomplish our mission, we need to gain experience and improve our spiritual qualities and capacities – so we view each event in our life as an opportunity to gain more experience and some new capacity.

In our professional lives our principal task is to develop the capacity to perfectly serve all living beings.  “Perfect your ability to serve.”  This has two parts:  removing obstacles to our doing this, and then how do we actually do this.

Removing obstacles to our doing this:

1. Most of our problems in daily life come from inappropriate attention.  

a. We focus all of our mental attention on what is wrong instead of how we can use a situation to grow.  

i. If what we want in life is to enjoy the world like a giant ice cream cone or what we want is a life of total ease where nothing is demanded of us, then life is one giant frustration – it is really like being in a torture chamber where everything is annoying and proding us.  

ii. But if the purpose of our life is to improve our human qualities, then we can shift our attention to how each situation gives us an opportunity to grow.  

iii. The world you experience is the world you pay attention to.  If you pay attention to all that is wrong, you will make yourself miserable.  If you pay attention to how you can grow, you will make yourself happy.

b. In both situations, life is still just as hard and we will still have endless difficulties (this is the very nature of samsara, after all), but we will relish the challenge and while still difficult, none of these things will be a problem for us.  

i. Life is hard no matter what, but instead of resisting this or trying to run away from it, we embrace this reality and change our attitude towards it.  

ii. It is this shift that makes all the difference between a miserable and a happy life.

2. Before we can perfect our ability to serve, we have to get over our aversion to all of the screwed up people we meet at work.  We have no interest in serving them when we can’t stand them!  

a. Change your optic in life from what you like/dislike to what is useful/useless for your training.  

i. For me, I try change the optic from like/dislike to useful/useless.  I dislike people's faults, but if I view it from a Dharma perspective, their faults are extremely useful for my bodhisattva training.  

ii. With this view, the more screwed up people are the more useful they are to my practice, and so the more I appreciate them.  

iii. This enables me to bypass completely the importance of whether I like or dislike them.  So yes, I still dislike their faults, but I tell myself that is besides the point.  What matters is how do their faults help my training.

b. People around us act in dysfunctional ways because they don’t know any other way to act.  

i. Our job is to show with our actions (not our words) how there is another way to accomplish the same objectives.  

ii. If they follow our lead, great; if they don’t, keep trying.

c. When dealing with others, it doesn’t matter at all what they are doing, it only matters what you are doing.

i. We are completely incapable of responding to others under the influence if we ourselves likewise fall prey to delusions in response.  

ii. Let go of any need for them to change.  Their deluded behavior suits us just fine and is in fact a very useful condition for our spiritual development. 

iii. Keep it simple:

1. If they are doing something wrong, resolve to not make the same mistake yourself.

2. If they are doing something right, resolve to try emulate their example.

d. Don’t get mad at them, rather generate compassion for them recognizing that they are possessed by their delusions and not in control.

i. We get mad because we ourselves have attachment to not having problems around us.  But the overwhelming reality of a bodhisattva’s life is dealing with deluded people.

ii. The key to generating compassion is to realize that they either don’t know or can’t control themselves.  It is like they are under the influence of a powerful hallucinagenic drug that is warping their reality and robbing them of their reason and ability to control themselves.

e. Once we ourselves are under control, how can we help them?

i. In our being (not with our words) we need to embody the opponent to whatever delusion is arising in their mind. 

ii. But we shouldn’t do this in an obvious way where we are trying to change them or showing them we are the opposite, we need to focus on being free from that particular delusion.

4. An additional obstacle we have to overcome is letting go of the false belief that things should run smoothly.  

a. The entire purpose of professional life is problem solving.  There would be no need for any job if there weren’t problems that needed solving.  Problematic situations is the very nature of professional life.  

b. The point of renunciation in daily life is don’t expect things to be anything other than one bad thing after another.  

c. We accept the fact that life is nothing other than an endless series of problems.  When we accept this reality, it no longer bothers us.  

d. Of course everything is going wrong, this is samsara.  If we expect it (or want it) to be different, then we will just get frustrated at everything.  If we accept that this is the very nature of reality, we will focus our efforts on how to grow from it.  Things will still go wrong, it just won’t be a problem for us.

e. We realize it is unrealistic to try change that and instead we seek to focus our efforts on improving our ability to adapt to and thrive under endless degredation.  

i. You don’t hide from change, you learn to adapt to it.  

ii. You don’t try run away from problems, you learn how to profit from them through growing from them.

Once we have removed obstacles, what do we actually need to do?

1. In general

a. We need to arrange all the conditions for others to succeed in their virtuous intentions.  

b. Train to be the Great King Dorje Shugden, in effect the Prime Minister of the three thousand worlds.  We train to become a “servant-King”

c. Care for your creation as a good God should.

2. Specifically, we need to perfect your ability to serve.

a. All professional activities revolve around serving others.

b. Continually increase the skill with which you serve others.  

i. Substantive skills of whatever your job is

ii. Skill at serving itself.  

c. We need to be a model employee.  

i. Doing this creates the causes for you to have model employees later helping you accomplish your spiritual purposes.  Be a model employee with this intention, and dedicate towards this end.

ii. Transform all of your bosses into mentors.  

a. Transform all of your bosses into mentors.  Our long term career objective is to be a Vajra King of the three thousand worlds.  Everyone has something to teach us.

b. Either can teach us what to do or what not to do, but either way we learn something from them.

c. By relating to them as mentors, they are not threatened by you and they appreciate your willingness to learn from them.  They will then like you and your relationship will be good with them.

iii. Treat your boss with respect.

d. A good servant looks up to their master as somebody the can learn from and always treats them with respect.  

e. They admire the good qualities of the master and seeks to emulate them.

iv. Work to accomplish others’ purposes, not your own.  Find out what people want and give it to them.  A good servent has no personal objectives or agenda, but simply seeks to fulfill their master’s wishes.  

v. A perfect servant defers completely to the authority of its master, never challenging him, never seeking to undermine him.  

3. They try to anticipate what the master wants and provide it to them without the master even having to ask.  

4. They rally the other servants to likewise appreciate the master, to set aside their negative attitudes and to get them focused on completing well the task at hand.  

vi. You should treat everyone like they were a VIP and you were their Control Officer.  You need to think of everything for them, always treat them with deference and respect, you have thought of every contingency and stand ready to help with any eventuality.

vii. Everything you do, do it right and do it ahead of time. 

viii. Always exceed their expectations.  Manage their expectations, then exceed them.

ix. Never complain, never speak bad about any of your colleagues. They never dwell on the faults of their master, and they especially never talk badly behind the master’s back.

x. Always volunteer to go above and beyond what your normal duties are.  It is the extra things we do that make the biggest difference, not our normal job.

xi. Be somebody pleasant to work with.  They make themselves extremely pleasant to work with, never making any problems.  Corridor reputation – would I want to work with this person again. 

xii. Be a professional Ninja!  Gets everything done without being seen or given any credit.  Operates in the background.

b. As a boss, we need to be like a trainer.  In effect, we need to become a professional mentor for your colleagues

ii. Be a mentor, not an exploiter (using people for your own purposes).

a. In mundane sense, learn how to do the job and how to thrive in a given work environment.  Then share your understanding with your colleagues.  In particular, try help out new people.

b. Help people see how their work challenges give them an opportunity to grow as a person and professionally.  Our sole narrative is improving ourselves so as to be able to better serve others.

iii. Provide everything others need to accomplish their virtuous purposes.

a. Create opportunities for others to flourish.  Your job is to help them succeed, whether it is your boss, colleague or client.

b. Assume personal responsibility to solve all the problems that karmically appear in your world.  

4. When helping others, you need to find the middle way:

a. Avoid the extreme of creating a moral hazard.  If you solve other people’s problems for them, it creates an incentive for further risky behavior on their part and they never learn how to take care of themselves.

b. Avoid the extreme of letting them drown.  If they are incapable of solving the problem on their own and if by them trying they destroy their basis for long-term success, then you should bail them out.

c. The middle way is solidarity for capacity building.  You provide them with aid to get through the transition period during which they focus on developing their own capacity to solve their own problems and manage successfully their own affairs.  Teach a man to fish, but while he is learning give him food.

Conclusion of workshop:  In short, during all of life, “I must build my pure land.”  During the meditation session, “I must become the Yidam, the supreme spiritual doctor”; during our personal life, “I must become the Guru, the supreme friend”; during professiona life, “I must become the Protector, the supreme servant-King.

